
Local Capital Project Delivery Process

Local Concept 
Development

Local Preliminary
Engineering

Final Design/ Right 
of Way Acquisition

Construction

Purpose and Need 
Statement

Approved Design 
Exception Report

Construction Contract 
Documents and PS&E 
package

Complete Construction

Concept Development 
& Alternatives Analyses

Cost Estimates (Final 
Design, ROW and 
Construction)

Environmental 
Reevaluations

Continue Public 
Outreach 

Selection of Preliminary 
Preferred Alternative

Approved Environmental 
Document

Secure Environmental 
Permits

As-Builts

Environmental 
Screening Report & 
NEPA Classification

Preliminary Design Acquisition of ROW Update and Finalize 
Design Communications 
Report

Concept Development 
Report

Preliminary Engineering 
Report

Final Utility Relocation 
Schemes Close-out 

Documentation

Initiate Public Outreach 
& Involvement

Continue Public 
Outreach & Involvement

Continue Public 
Outreach & Involvement


